
Welcome!

© 2006 The Diagonal Group, LLC



Benefits of Understanding 
Working Styles 

ÅImproved communication 

ÅImproved problem solving and 
creativity

ÅMore productive meetings 

ÅLess stress under pressure 

ÅImproved culture and strengthened 
teams 

ÅIncreased flexibility and tolerance 



Do You Agree?

ÅWe canôt change others

ÅWe can change our actions and reactions
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Why do projects fail?

Å11% Lack Leadership

Å21% Have Cultural Barriers

Å23% Management Barriers

Å37% Failure to Achieve Employee 

Commitment
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Understand Yourself

Understand 

Others  

Adapt & Connect
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Understand Yourself
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Color Energies

Cheerful, Uplifting,

Spirited, Buoyant
Sunshine Yellow

Positive, Affirmative,

Bold, Assertive
Fiery Red

Still, Tranquil,

Calming, Soothing
Earth Green

Showing No Bias,

Objective, Detached
Cool Blue
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Demonstrated 
Behaviors

questioning

deliberate

cautious

precise

formal

strong-willed

competitive

demanding

determined

purposeful

caring

patient

sharing

relaxed

encouraging

sociable

dynamic

persuasive

enthusiastic

demonstrative
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ȱÖÕɯÈɯÉÈËɯËÈà

suspicious

indecisive

reserved

stuffy

cold

overbearing

aggressive

controlling

intolerant

driving

bland

docile

reliant

stubborn

plodding

hasty

frantic

excitable

indiscreet

flamboyant
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Letôs do it

RIGHT
Letôs do it

NOW

Letôs do it in a 

CARING way

Letôs do it

TOGETHER
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